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Chronological agethe number of years a person has lived.

Generational agea defined period of time when people were born that impacts the way they see the world and is based on similar experiences,
economic circumstances, historical events, and dominant cultural values.

PhysicalCognitive agethe physical and cognitive changes that occur over time and which affect individuals abilities and functioning.
Social agehow other people gauge an individ@age.

Life Events agemportant transitional events that shape major life roles.

Tenure/Organizational (agejhe number of years an individual works for a particular organization to organizational age.

Career stage/Occupational (agebe development of career competencies and experiences that position an individual along a developmental
calibration.

Relative agea comparison of an individu@ichronological age with a relevant referent group.
Subjective agethe overall assessment of an individ@dife stage or the feeling of being younger or older than others of the same chronological age.
Normative agean individua® perception of his/her age in the context of either normative and/or personal expectations.

Socieemotional agerefers to developmental changes in psychological
The Center On Ageing At work at Boston College «

oL S S

<



http://www.bc.edu/research/agingandwork/archive_pubs/flex_case.html
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https://states.aarp.org/wp-content/uploads/2015/08/A-Business-Case-for-Older-Workers-Age-50-A-Look-at-the-Value-of-Experience.pdf
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Business Case |+ 1 ~» ¥ X * 3

~
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The supply of young people is drying uilm all European countries birth rates have been falling for decades. We are approaching the point where more p
will retire each year than enter the workforce from school and university.

Costs of recruitment Recruiting new staff is expensive, in advertising, selection and induction. Providing some updating training to peopteadihkredw the
organization can be much more cost effective than recruiting from scratch.

Loss of experiencd:ong serving employees often have a wealth of knowledge obith@nisation its ways of working, customers and markets. When someol
retires, they take this knowledge with them (sometimes to competitors), and it is lost tortf@nisation Thedtacité knowledge of how things are done, and wl
can get them done, is often undervalued (until they are no longer there).

Loss of stabilityAlthoughorganisationsieed change to evolve to meet new needs and technologies, they also depend on some stability to ensure smoo
working within teams and workgroups. Young people may bring new skills, but in general they are less likely tmsgapigationdominated exclusively by
young people may appear dynamic, but is potentially unstable. A broad mix of ages can be more productive.

Loss of networksExperienced workers build up networks of contacts, inside and outsidergfamisatiorwhich they can call on to get things done, quickly or
cheaply. When they leave it takes time to rebuild these contacts and networks.

Legislation:In 2006age discrimination in employment and training became illegal in all EU countries. Employers who refuse to consider adidirscéord
vacancies, or who make the older workers redundant when tleeyganise run the risk of expensive and time consuming cases in Employment Tribunals o
Courts.

A New vision for older workers RetaRetrain and Recruit Department for work and pense®i5 ;. x « _
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Figure 5.  Work engagement by chronological age groups (N=9,545)
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http://www.bc.edu/research/agingandwork/
http://www.bc.edu/research/agingandwork/
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nJob satisfactiono refers to the pleasure attached to an
employee® positive appraisal of his or her work. It can be a
revealing indicator of current and future behavior on the job,

Figure 6. Job satisfaction by chronological age groups (N=9,265)
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http://www.bc.edu/content/dam/files/research_sites/agingandwork/pdf/publications/GOT_CR_Summary.pdf
http://www.bc.edu/content/dam/files/research_sites/agingandwork/pdf/publications/GOT_CR_Summary.pdf
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CASE 5TUDY: BR&Q

B&0 has demanstrated the business benefits of taking a strateqic approach to managing an ageing
workforce.

In the late 1980s, after realising that its sales staff did not reflect the diversity of its customer base, the
company staffed its Macdesfield store with solely over 50s (note, this would be illegal now). In 1991, the
company worked with Warwick University to conduct a survey of the Macdesfield store, benchmarking it
against four other B&0Q) Supercentres.

The rasults helped to further validate the business case for an age-diverse workforce:

» Profits were 18% higher.

+ Staff turnover was six times lower.

+ There was 39% less absentoeism and 58% less shrinkage.

» There was an improved perception of customer service and an overall increase in the skill basa.

This work helped lead to a cultural change as managers began to acknowledge the succass of this initiative
and proactively started to rearuit older workers into their teams.

To suppart its efforts to improve how it manages, develops and retains older workers, B&Q:

+ has successfully operated without a retirement age for over 15 years and provides flexible retirement
options

» uses an online selection process for store-based roles and & standard application form for other roles to
ensure it recruits people based on their ability, not age

+ provides a range of confract types that offer hours to suit all individuals and has removed age-related
criteria from its rewards and benefits

+ offers flexible working to everyone, irmespective of age, length of service or caring responsibilities

» has developed a development framework for all customer advisers that offers them choice and flexibility
around how and when they learn

+ continues to regularly seek feedback and views from its workforce via its employee information and
consultation forum called Grass Roots, and employee sessions with B&Q's CEQ

» encourages all its stores to employ & diversity champion.

You can find cut more about B&Q's age diversity work at: wwwe_diy.com/diy/jsp/corporate/pdfs/age pdf
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https://www.cipd.co.uk/Images/managing-a-healthy-ageing-workforce-a-national-business-imperative_2012_tcm18-10850.pdf
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WHY employers say it's
HARD TO FILL positions

Lack of available applicants and
lack of experience are the top
reasons employers can't fill positions
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https://www.manpowergroup.us/campaigns/talent-shortage/assets/pdf/2016-Talent-Shortage-Infographic.pdf
https://www.manpowergroup.us/campaigns/talent-shortage/assets/pdf/2016-Talent-Shortage-Infographic.pdf
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https://worksafe.tas.gov.au/__data/assets/pdf_file/0003/283782/BetterWork_Ageing_WorkforceT.pdf
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https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/411420/a-new-vision-for-older-workers.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/411420/a-new-vision-for-older-workers.pdf
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